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RUSHCLIFFE BOROUGH COUNCIL

Foreword

| am very pleased fo present Rushcliffe Borough Council’s first Economic Growth
Strategy, it is an ambitious plan to promote the sustainable growth of our Borough. We
cannot achieve this on our own and we are committed to working proactively with our
partners fo deliver outcomes for Rushcliffe.

We have undertaken extensive consultation to inform the development of our Strategy,
thank you to all of those who have engaged with this and we hope that you will see
your comments and feedback reflected in this document.

Economic Growth, to us, means many things, but fundamentally is about place shaping.

Understanding what makes Rushcliffe a great place to live, work and visit and what
we can do to protect and enhance that. Despite significant economic challenges over
recent years Rushcliffe’s economy continues to perform well, our diverse business
base has been largely resilient thanks to their foresight, innovative approach and
adaptability. However, we know that we cannot be complacent we need to be
proactive. Without intervention we risk Rushcliffe falling behind other areas in the
County which have seen significant Government investment.

This strategy sets out the significant opportunity that Rushcliffe presents. With the right
support and investment a lot can be achieved that will deliver benefits well beyond the
Borough’s boundary. We are committed to working collaboratively with our partners
and neighbours to achieve our vision.

Introduction

Rushcliffe lies immediately south of the City of Nottingham and the River Trent and
extends towards Newark in the Northeast and Loughborough in the Southwest.
Rushcliffe covers 157 square miles. The main centre of population is West Bridgford,
where around 41,000 of the Borough's 119,400 population live. The remainder of the
district is largely rural, with the centres of population split between towns and smaller
villages, each with a strong character of their own.

Rushcliffe has a thriving local economy that is performing well, despite recent
challenges at a national and global level, with low unemployment, high skills, strong
business survival rates and low high street vacancy rates. However, the Council knows
it cannot be complacent and ensuring the local economy continues to thrive, for the
benefit of all, will take a collaborative effort that focuses on some key priority areas fo
achieve the greatest impact.

“Promote sustainable economic growth
and regional opportunities to deliver
a prosperous local economy creating
a thriving place to live, work and visit

and which retains the unique local
heritage and character of the Borough”

I ECONOMIC GROWTH STRATEGY AND PLAN



RUSHCLIFFE BOROUGH COUNCIL

Place and Experience: what it is like fo live, work and visit Rushcliffe including

our fown centres and high streets, housing growth and our culture and heritage.

Investment and Infrastructure: aftracting new businesses to the Borough and
securing the right tfransport and other infrastructure to support any growth.

Business Support, Growth and Skills: providing the right support to our
existing businesses and understanding our current and future skills needs.

This vision, priorities and supporting ambitions are set out in more detail in the
subsequent chapters. An action plan has been developed setting out how the Council
will work with partners to achieve this. The intention is that the action plan is continually
reviewed and updated ensuring it responds to the changing needs of Rushcliffe’s
economy.

This Strategy sits alongside others at a local, regional and national level, including:

EMCCA’s emerging inclusive growth strategy and local growth plan

The Nottinghamshire Plan and supporting framework documents and action plans
Rushcliffe Borough Council’s Corporate Strategy

Rushcliffe Borough Council’s Local Plan

Economic Growth is about the state of the local and national economy and the private
sectors willingness and ability to invest in the borough. The council’s role is to intervene
when this is failing, capitalise on opportunities and also to convene partners to enhance
growth where we can. However, it is not just about the economy itself, it impacts on

all aspects of a place, and it is important that this is reflected and acknowledged. The
Council is striving for economic prosperity that reflects the breadth of the impact of
economic growth and how it links with other factors which affect quality of life.

The ambitions of the Economic Growth Strategy align with the Council’s Corporate
priorities:

Quality of life
Maintain and enhance our
residents quality of life

Efficient services

Open to innovation and
transformation to deliver
efficient, high quality
services.

Sustainable growth

Deliver economic growth

to ensure a sustainable,
prosperous and thriving local
economy

The environment
Protecting the environment
and enhancing it for future
generations

1: Support the growth of Rushcliffe ensuring
development enhances and integrates with existing
communities and creates a great place to live, work
and visit

2: Support our town and village centres to contfinue
to thrive now and create a collective vision for their
future

3: Enhance and showcase all the Borough has to
offer as a place to live and visit

Throughout the Strategy reference is made to the
need to work with a range of partners fo deliver the
Council’s ambitions. By doing this the Council will
ensure we are reducing duplication, delivering value
for money and focussing resources where they will
add the most value.

4: Support the redevelopment of Raftcliffe on Soar
PowerStation, a key site for the region, a gateway
into the Borough.

5: Realising the opportunity the Borough presents,
attracting new businesses and investment into the
Borough

6: Working with our partners to ensure the delivery of
required infrastructure fo support economic growth

7: Ensuring the provision of the right support for our
businesses that promotes their growth, productivity
and move to becoming more sustainable

8: Ensuring our businesses can access the people
they need with the right skills to enable them to grow

9: Developing stronger relationships with the large
businesses in our Borough to identify opportunities to
work together and champion the Borough as a place
to do business

Core to the vision is sustainable growth and this is
a cross cutting theme underpinning all priorities
and ambitions. This Council proactively uses its
place shaping role to support and influence others
to ensure the delivery of growth that is right for
Rushcliffe.
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This Strategy comes at a time of political change in the East Midlands which has
the opportunity to have a significant impact on the regional and local economy; the
establishment of the East Midlands County Combined Authority (EMCCA). The six
priority areas for EMCCA are:

Housing

Skills and adult education
Transport

Net zero

Economic Development
Visitor Economy

EMCCA’s focus is on regional ambitions for growth with funding fo support delivery. It
is hoped that with the establishment of EMCCA the region will be better able to speak
with one voice, it will raise the profile of the region, and so the areas within it, and
enable opportunities for increased investment.

The Council will work closely with EMCCA and understand their role is to enhance and
add value as well as creating opportunities to deliver ambitious regional opportunities
that unlocks economic growth across the region. The priorities outlined in this Economic
Growth Strategy will be used to focus our ambition for Rushcliffe within the devolution
process and leverage pofential investment to deliver outcomes for the Borough.

Approach

To inform the development of the strategy a number of steps have been taken to
consult and engage with a wide variety of stakeholders including:

Two presentations and discussion at the Rushcliffe Strategic Growth Board
Presentation and discussion at the Rushcliffe Business Partnership Steering Group
Workshop with a number of colleagues from Nottinghamshire County Council

Two consultation surveys on the proposed priorities and draft action plan document
which went out to local businesses, residents, stakeholders and Councillors.

One to one discussion with the Countryside and Land Association (CLA)

One to one discussion with the Federation of Small Businesses (FSB)

One to one discussion with East Midlands Chamber (EMC)

One to one discussion with some of the Boroughs large businesses

Data gathering and analysis - the results of which are set out in the next section of

this document

This engagement activity has provided good insight and a strong foundation of
understanding of the Borough to develop the strategy on. The information picked up
through discussions with stakeholders is reflected throughout the strategy.

Public consultation exercises were carried out in March/April and then again in August/
September to understand what local residents, businesses and stakeholders thought of
the challenges, opportunities, proposed priorities and action plan for the Strategy. The

surveys received 116 responses, some highlights from the consultation that took place in
March / April includes:

Key opportunities identified were good location and transport links; attractive town
and village centres and the quality of life on offer

Respondents felt the biggest challenges for the Borough are cost of living pressures,
a lack of funding to support projects and good public tfransport links

Identified areas of focus for the Council were; improvements to town centres and
support for businesses located there; infrastructure needs and promoting the
Borough as a place to do business

A question specifically for people who live in the Borough was to rank in order

of priority things that are important to them for the place that they live, the top 3
responses were:

Access to good quality services including schools, doctors, libraries etc
Access fo green space
Good town/village centres with a good mix of local businesses

The consultation exercise in August/September focussed on the draft action plan/
executive summary document and asked respondents to consider if they felt the
document contained the right priorities and actions, whether it aligned with their own
strategies and plans and anything that was missing. Feedback included:

The need for consideration of free town centre parking

More skills support

More of a focus on environment/sustainability

Partnership working with Nottinghamshire County Council to create the commercial
developer forum

Ensuring work in West Bridgford does not only focus on Central Avenue

The need to focus on innovation as a priority for the future growth and prosperity of
Rushcliffe

The overall results of the surveys align well with the identified priorities set out in this
strategy and further emphasise the need to work with a number of partners to deliver
the strategy. Much of what is highlighted as important is not within the direct control
of the Borough Council, however we have an important role to play in facilitating
influencing as well as delivering to achieve these priorities. In addition it highlights the
cross cutting nature of growth and the significant role it plays in creating great places.

"
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Rushcliffe’s economy

Data from Nottinghamshire County Councils Nottinghamshire Observatory has been
accessed to inform this section of the Strategy. It is intended that this data will be
reviewed throughout the life of the Strategy to measure impact and be responsive fo
emerging challenges and opportunities.

Rushcliffe is home to 5,225 businesses, 90.7% of which are micro and 0.4% (20) are large.
With so many small businesses in the Borough there is a diverse range of businesses
operating in a wide variety of sectors. In terms of sector of business there is a mix
across Rushcliffe:

Professional, scientific and technical Health

Construction Education

Retail Professional, scientific and technical
Information and communication. Business admin and support services

The difference in these 2 lists highlights the need to be open and flexible in our
approach to business support and attracting new investment.

The number of business start ups in Rushcliffe is lower than the UK average however
closure rates are also lower and a higher proportion of businesses survive for 5 years+.
This indicates a relatively stable economic environment for many and an opportunity
to focus on supporting business growth with more of a focus on start ups to encourage
new entrepreneurs. With such a diverse range of businesses it is important that the
Borough provides the right infrastructure to enable growth including key aspects such
as innovation, business planning and access to finance e.g. grants and loans. This is
covered in more detail later in the strategy.

We know that many of our residents are highly skilled with 34% of residents having a
level 4 qualification or higher, there are also 17% of residents who have no qualifications.
It is important that investment we attract offers a range of opportunities for all our
residents, reflecting the diversity of the skills available locally.

A highly skilled workforce presents an opportunity fo attract investment, and this is
something that, together with our partners, we can capitalise on for the benefit of all. In
addition, from 2022 Department for Education statistics, we know that young people in
Rushcliffe perform well in education. When comparing the key stage 4 results in English
and Maths, Rushcliffe ranks 1st in Nottinghamshire, well performing schools further
adds to the attractive investment proposition of Rushcliffe.

We know that there are ‘cold spots’ for educational attainment as well and particular
areas where these are not at the nafional average. These can be correlated fo the
most deprived areas of Rushcliffe including those with higher rates of child poverty
(12.6% of children in Rushcliffe are considered to be living in poverty). When comparing
Rushcliffe to other areas of Nottinghamshire, area performs well on economic
prosperity indicators, this has meant that it is challenging to make the case for funding
from Government. This approach is understood when resources are limited however,
neglecting to invest in Rushcliffe will limit the opportunity that exists and fails to
recognise the challenges that Rushcliffe faces. We need to think differently about how
we support our businesses, showcase the Borough and work together to achieve our
ambitions.

In terms of employment in the area, according to Nomis between Jul 2021 and Jun
2023 there has been an increase of approx. 9% in economic inactivity in the Rushcliffe
population aged 50 - 64. These figures are comparable with National levels of early
retirement increase. More broadly economic inactivity amongst those aged 16+ has
decreased by 0.6% when comparing 2022 to 2023. 15.6% of residents have a long term
physical or mental health issue which are preventing them from working.

Analysis of the travel to work area for Rushcliffe residents shows that the majority of
residents travel to Nottingham for work (27%), closely followed by those who work in
Rushcliffe (25.6%) and residents who mainly work from home (13.5%).

To consider future growth and opportunities, the Council commissioned some data
analysis based on the Midlands Economic Forecasting Model, the model provides
baseline data and scenario modelling covering a range of themes including;
population, migration, employees, net commuting, unemployment, GVA, earnings,
consumer spending and carbon dioxide emissions. Highlights for Rushcliffe include:

GVA growth to 2050 is higher for Rushcliffe than for Nottinghamshire and D2N2
Employment growth to 2050 is higher than UK, Nottinghamshire and D2N2

Labour productivity growth (GVA/Job) trend to 2050 lags behind the UK, D2N2 and
Nottinghamshire due to relatively higher employment growth.

Disposable income growth to 2050 is greater than UK, D2N2 and Nottinghamshire
Greenhouse gas emissions (kt C02e) per head is decreasing; down from 9.8 in 2005
to 7.1in 201 however this is higher than the UK (6.0).

These projections show the strong economic proposition Rushcliffe presents, not only for
the Borough itself but for the wider region. It does also identify challenges - particularly
for productivity and greenhouse gas emissions.

ECONOMIC GROWTH STRATEGY AND PLAN
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Priorities

To deliver on our vision for a prosperous and thriving local area for the benefit of all,
we need to ensure that we focus our collective efforts on areas where we can have the
greatest impact. To assist with that we have identified 3 priority themes:

Place and experience
Investment and infrastructure
Business support, growth and skills

These 3 priority themes and the supporting ambitions are set out in more detail below,
identifying what we think are the key challenges and opportunities in each of these
areas. The action plan contained at appendix A then identifies specific activity that will
underpin the delivery of our ambitions.

This priority is about creating an accessible, thriving place where people want to and
can live, work and visit and Rushcliffe already boasts a strong offer.

Our ambitions to support delivery of this priority are:

Support the growth of Rushcliffe ensuring development enhances and integrates
with existing communities and creates a great place to live, work and visit

The Borough is growing rapidly with the delivery of 13,150 new homes before 2028

as set out in the Borough'’s Local Plan. This growth provides an opportunity but also
inevitably presents challenges. Creating places people want to live and work does
not happen by accident, and we want to ensure we are working with our partners to
deliver good growth that respects the unique character of the Borough, is sustainable
and provides the right infrastructure to support the new and existing communities to
continue fo enjoy a good quality of life.

We need to consider the wider impacts of growth on our town centres, our businesses
and employment opportunities for our residents. Focussing on one aspect of growth
alone will not deliver the place we want Rushcliffe to be in 10 years, we need to consider
this holistically and work better together.

To do this the Borough Council has a Strategic Growth Board as well as Development
and Community Boards focussed on some of the larger development sites in the
Borough:

Fairham

Bingham

Newton

Sharphill

An additional Board will be created for Gamston when the site is at the right stage

This enables us to work more closely with developers, landowners, town/parish
councils and the County Council to ensure development is being delivered as planned;
maintaining a focus on integration, sustainability and quality. The Strategic Growth
Board focusses on the strategic growth opportunities and challenges for the Borough
and will be responsible for the delivery and monitoring of the Economic Growth Action
Plan.

We will work more closely with a wide range of partners to facilitate growth, this
includes EMCCA, Homes England, Department for Business and Trade, University of
Nottingham, Nottingham Trent University as well as partners in the private sector.

ECONOMIC GROWTH STRATEGY AND PLAN
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ENGAGING AND COMMUNICATING EFFECTIVELY

To build cohesive communities in the future we know that we need to understand our
communities now. We do a lot already to listen to our communities, but we know there
is more fo be done. Our Town and Parish Councils are closest to our communities and
are a key partner in helping us to understand the issues impacting on peoples lives. The
Council work proactively with our town and parish councils including through:

¢ Town and Parish Forum

*  Meetings with the 6 larger parishes twice a year

* Ratcliffe on Soar Parish Meeting

*  Development and Community Boards where parishes have a seat at the table

Coordinating this work to provide a fuller picture of the needs of our communities is a
key priority. Highlighting opportunities for working better together and engaging more
effectively will bring benefits for all.

Due to the level of housing developments taking place across the Borough, many of our
existing communities are growing significantly and, in some cases, new communities
are being created. There is a key role for the Borough to integrate and establish

these new communities. We will work with developers on this, alongside town and
parish councils, learning from what others have done to create a sense of community,
enhancing quality of life and pride in place.

EFFECTIVE USE OF FUNDING BOTH PUBLIC AND PRIVATE

Delivery of infrastructure to support new developments is critical but can often

be challenging. Many developments in the Borough require S106 or Community
Infrastructure Levy (CIL) payments, which are there to contribute to the costs of required
infrastructure associated with that development for example education, health, public
transport etc. We will work proactively with our partners to secure the release of
funding in a timely manner to support the delivery of infrastructure.

A barrier to development can often be the scale of infrastructure costs or the upfront
costs required ahead of any return being made from the development. We have
been successful on previous projects in intervening to secure funding to accelerate
the delivery of development, ensuring the infrastructure is in place to support the
development. For employment sites specifically the Council have secured funding

to deliver industrial and office space, this can often be the catalyst to trigger other
development on a site. Examples of this can be seen at Cotgrave where 11 small
industrial units were constructed using funding from the Local Growth Fund of £1.8m
as well as Bingham Business Centre where £3m of ERDF and Local Growth funding
contributed fo the costs of new offices. Both developments are fully let and demonstrate
the Council’s ability to deliver what is right for our businesses with relatively small
investments.

The Council will continue to work with public sector partners, landowners and
developers to identify sites that are not being progressed and look for solutions.

BINGHAM ENTERPRISE CENTRE ,

AMBITION 2
Support our town and village centres to continue to thrive now and create a collective
vision for their future

Town and village centres are an integral part of local communities, their offer impacting
on a person’s decision to live and visit a place. Whilst their role within communities

may be changing, becoming places that are as much about leisure and experience as
shopping they will remain a critical part of our local infrastructure.

Despite recent challenges including covid and cost of living pressures, town and village
centres across Rushcliffe confinue to thrive, due to the size of most centfre they have
been largely shielded from the closure of some of the larger chain stores that have
been seen over recent fimes. This means there are not large vacant spaces on the high
streets that can be seen in other areas of the country, particularly in cities. We know
however that as a growing Borough and with the changing role of the high street we,
now more than ever, need to be working with our partners to support our town and
village centres.

RETAIL REVIEWS TO UNDERSTAND THE HEALTH OF OUR HIGH STREETS

Rushcliffe has 7 main town centres with some other smaller village centres across the
area. The centres are all performing well with low vacancy rates (figures from April
2023):

I ECONOMIC GROWTH STRATEGY AND PLAN
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Some of this work has already begun, particularly the business support as UKSPF

has been used fo provide targeted business support as well grants targeted at high
street businesses to improve shop fronts, develop their online presence or introduce
sustainability measures. The Council will focus on bringing together key stakeholders in
town centres to explore opportunities to work together in specific areas or on priorities.

Bingham 466,000 5 70%

Cotgrave 213,000 0 73%

East Leake 206,000 3 65%

Keyworth 86,000 3 70% The footfall figures in the table show that the main fown centre is West Bridgford. It
Cosefoon T 2as00n ; o g i o b g many Pl vees o
Ruddington 314,000 4 829, very well in the face of recent challenges.

West Bridgford 1,300,000 13 46%

Some recently commissioned retail reviews highlighted some recommendations for
action to further enhance the offer in our town centres. Having this number of fown
centres, each with a unique identity of its own creates a resource challenge for us. In
addition the Borough Council does not have much direct control with no land holdings
in most of our town centres therefore we need to work with our partners in public and
private sector to deliver on our ambitions.

The recommendations in the reviews included initiatives that could be delivered across
all the town centres including engagement with key stakeholder groups for example
landlords and business owners; collaborating with local institutions to organise activities
and events and provide targeted support for high street businesses.

ECONOMIC GROWTH STRATEGY AND PLAN
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One such intervention is the pedestrianisation of Central Avenue in West Bridgford,
which is an ambition of the Council. Pedestrianising Central Avenue will bring significant
economic benefits, creating a more accessible and attractive place that encourages
people to stay, it will create space for businesses to have more outside seating and
provide a safer more family friendly environment. This project is challenging for a
number of reasons, not least of which is the lack of funding to deliver. However, we

will continue to work with our partners, particularly the County Council, to explore

this opportunity further. We will explore ways to aftract investment to support West
Bridgford, fo ensure the fown centre remains vibrant and can respond to the increasing
demands that will come with the growth in the area.

Pedestrianisation is not the only intervention though and, if appropriate, it needs to

be part of a wider vision for West Bridgford that considers the growth happening

in the area including at Sharphill as well as Gamston; its proximity and links with

the City and developments in the area. We will work closely with our partners such

as Nottinghamshire County Council to influence any plans that will impact on our
economy. The recent consultation on the future of County Hall is an example of this,
located in West Bridgford this is a key site in the Borough. Ensuring the site is developed
in the right way, with complementary uses that will enhance the local economy will have
a big impact at this gateway into the Borough.

We know that our town and village centres are not the same, each with their own
unique challenges as well as opportunities. We have worked with businesses and

key stakeholders across all of our town and village centres for many years and this
strong relationship provides an excellent foundation to build upon. We will develop a
vision, where one does not already exist, for the other 6 main town and village centres,
alongside the parish and town councils. These will take time to create and should be
seen as long-term plans for the future of our towns, they will be ambitious but realistic
with some short- and medium-term steps to take.

The Council has demonstrated its ability to deliver large scale regeneration projects
with the redevelopment of Cotgrave. This included:

Demolition of existing buildings including housing, medical centre and library
Development of a new multiservice centre now home to the medical centre, library,
police and Rushcliffe Community Voluntary Service

Refurbishment of existing retail units

Creation of new office space

This significant project took a number of years and involved a large number of partners
led by the Council. Thanks o the innovative approach of the Council, external funding
to deliver this was minimal. The result is a thriving town centre with increased footfall, a
strong mix of retail, service and hospitality businesses and currently no empty units.

Enhance and showcase all the Borough has to offer as a place to live and visit.

The Borough is home to some notable attractions that draw people into the area
including the City Ground, Trent Bridge and Holme Pierrepont. These along with access
to green space, aftractive fown and village centres and local museums and heritage
assets make Rushcliffe a great place to live and visit. As well as these aftractions the
Borough has a strong events programme throughout the year which includes Lark

in the Park, Rushcliffe Food Festival, Sunday Cinema and Christmas lights attracting
thousands of people into Rushcliffe.

We recognise that we need to do more to promote Rushcliffe, celebrating our assets to
showcase what the Borough offers. The Council will work with partners to maximise the
impact that the visitor economy can have, data from across the County and City shows:

e

£2.05bn 32.9m 22,522 jobs

VALUE OF TOURISM VOLUME OF VISITS TOURISM SUPPORTS
(3.6m OVERNIGHT STAYS)

£43.58 £226.19 2.8 days

ECONOMIC IMPACT ECONOMIC IMPACT AVERAGE LENGTH OF
OF EACH DAY VISIT OF OVERNIGHT STAYS STAY FOR STAYING VISITS
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In Rushcliffe sport plays a key role in aftracting large numbers of visitors fo the area
(figures from 2023/24 season):

D WY o S (J‘
558.326 10,000
SPECTATORS AT NOTTINGHAM AVERAGE SPECTATORS AT
FOREST, PREMIER LEAGUE HOME NOTTINGHAMSHIRE COUNTY
MATCHES FOR MEN’S FIRST TEAM CRICKET CLUB

This is a unique opportunity for Rushcliffe, and the Council will work with the sports
clubs including Nottingham Forest and Nottinghamshire County Cricket Club as well
as Nottingham Rugby and Holme Pierrepont; to better communicate the wider offer
across the Borough. Visitors to matches and events at these locations, which extends
beyond sport as most offer conference facilities, already bring significant economic
benefit to the Borough but by working more proactively together this could be built
upon. Rushcliffe is the home of sport and the Council will work hard to promote and
maximise that.

Proposed redevelopment of key sites along the River Trent provide an opportunity to
enhance the offer in Rushcliffe. This includes Holme Pierrepont where there are plans
for redevelopment including increased overnight accommodation and increasing visitor
numbers. In addition the redevelopment of County Hall, a key site and gateway to the
Borough, will have a big impact on Rushcliffe and particularly West Bridgford. The
Borough Council will continue to work closely with colleagues at the County to bring
forward these and other developments in the right way in the Borough.

The impact and value that having attractive and thriving fown centres play has been
covered elsewhere in the Strategy, but they are critical here too. Promotion of the
Borough will include our town/village centres and rural businesses alongside the tourist
attractions and activities. The Council has been successful in West Bridgford with this
through West Bridgford Way a place branding initiative that includes a website and
social media channels to promote the offer. There is an opportunity to consider the
future of this and how that can be developed, creating stronger links with businesses
as well as considering the wider opportunity for other fown and village centres in the
Borough.

The East Midlands County Combined Authority have identified the visitor economy as
one of their priorities and want to establish Visit East Midlands, at the time of writing the
details of this are not fully known. In addition Visit Nottinghamshire have recently gained
Local Visitor Economy Partnership (LVEP) status. Visit Nottinghamshire will work with
partners, including Rushcliffe Borough Council, to develop a Destination Management
Plan (DMP). The Council will proactively engage in these plans and partnerships as
they develop and ensure any activity in Rushcliffe is complementary to that at a County
and regional level. The Council will also consider developing a DMP for Rushcliffe to
enable it o focus on what the Borough has to offer.

ECONOMIC GROWTH STRATEGY AND PLAN
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EVENTS AND MARKETS

A range of markets operate across the Borough including at Bingham, East Leake,
West Bridgford and Ruddington. All, excluding the Thursday Market in Bingham,

are operated privately or by groups of volunteers. Delivering successful markets is
challenging and resource intensive and therefore it is important to fully understand
the impact they have and, where they are supported by the local authority, that they
provide good value for money and positively contribute to the town centre. This also
needs fo consider the role of the market and the audience it attracts and supports.

We will review the impact that events and markets have in Rushcliffe, identifying where
we have the opportunity to do more but also where we may need to review what we
are doing. For example the relationship between high street businesses and market
traders can often be challenging and whilst it is inevitable that a market will create
competition this needs to be managed in the right way to have a positive impact in
towns. Events and markets should add value and draw people in, we need to ensure
these objectives are being met and develop the offer to meet the aspirations of the
Borough.

INVESTMENT AND INFRASTRUCTURE

This priority is all about attracting new businesses to the Borough and working with our
partners in securing the right infrastructure to support growth.

Our ambitions to support delivery of this priority are:

AMBITION 4
Support the redevelopment of Ratcliffe on Soar PowerStation, a key site for the
region, a gateway into the Borough.

Ratcliffe on Soar Power Station was decommissioned at the end of September 2024.
This is a historic moment for the Country as it signalled the end of coal fired power
generation in the UK. The 270 ha site is iconic for residents and visitors alike, with its
cooling tfowers visible from many areas of the Borough, and beyond. It is important that
this landmark site gets redeveloped to enable it to continue to play an integral part in
Rushcliffe’s, the wider region and country’s economy.

The site is part of the East Midlands Freeport (EMF), announced by Government in
March 2021. It is the UK’s only inland Freeport, it will drive economic regeneration
across the East Midlands. The Borough Council are one of the partners involved in
EMF focussing on the vision to create tens of thousands of jobs; boosting skills and
accelerating the regions commitment to decarbonisation and Net Zero through low
carbon energy investment. The Borough Council have adopted a Local Development
Order (LDO) for the site which sets out some parameters for future development and is
infended to accelerate delivery to maximise the opportunity of the incentives provided
by EMF.

RATCLIFFE ON SOAR POWER STATION

The LDO includes ambitions for the future of the site which will be transformed info a
centre for energy production and storage, advanced manufacturing and industry. It will
deliver the technology and industry required to help move towards a net-zero carbon
future.

The Site will become a centre for:

* Advanced manufacturing, including technology needed to transition to net-zero.
*  Green and low-carbon energy generation, and energy storage for more efficient
energy use.

The Council will continue to play an active role in the redevelopment of Ratcliffe on
Soar including through EMF. We will convene partners to coordinate and progress
discussions and delivery, ensuring alignment and working together to achieve the
significant ambitions for the site.

ECONOMIC GROWTH STRATEGY AND PLAN
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Realising the opportunity the Borough presents, attracting new businesses and
investment into the Borough

In addition to Ratcliffe on Soar, there is around 70 ha of allocated employment land in
the Borough. These sites are located next to housing sites and are owned by private
developers or landowners. Whilst housing development is progressing well on most of
the 6 strategic sites, the employment land is often slower to be developed.

There are exceptions to this of course and Fairham located on the A453 is one of those.
Interest in the employment land is strong and already businesses are moving onto the
site, ahead of any residents. This high-quality development can provide a blueprint for
the expectation of other sites in the Borough. The Borough Council will work closely with
the developers and new businesses at Fairham to capitalise on this opportunity for the
wider benefit of attracting investment across the Borough as well as further promoting
the site itself.

Having this amount of land allocated, much of which is ready now, creates a huge
opportunity for Rushcliffe and the wider region. A better understanding of why sites
have stalled and what we can do together to unlock these is needed. Inevitably one
element of this is funding and viability and we need to raise the profile of the Borough
to attract the required investment to bring forward this growth.

We will use our influencing role to ensure, where we can, that the right development is
coming forward that creates a range of jobs for the benefit of our local communities.
We already require that house builders provide an employment and skills plan for
housing developments which commits them to delivering employment and training
opportunities during the construction phase. We will explore this option for employment
sites too but focus also on opportunities when the business is operational. To facilitate
this we will work with key local stakeholders including the Universities to highlight the
skills available locally and the support there is to upskill and reskill as required to meet
the needs of the business.

The EMCCA will play a key role in the future delivery of inward investment activity,
whilst no detailed plans have been developed yet it is hoped this will complement the
existing offer from other partners including local authorities. We need to ensure that
any new investors understand the offer in the region but also in each place and that the
narrative on this is consistent. In addition, that the point of contact for enquiries is clear
and that this is then coordinated with all relevant partners. Rushcliffe will work closely
with the EMCCA to ensure there is an understanding of the opportunity that Rushcliffe
presents and to ensure this can be achieved.

The Council has a strong track record of investing in and securing funding for the
development of employment space for businesses, the Council’s property portfolio
performs well with close to 100% occupation most of the time. We understand the

local market and the demand through this direct delivery role as well as our wider
relationship with businesses. We will maintain our focus on supporting this type of
investment and be innovative in our approach to delivery where there is opportunity
for us to do this. We understand that EMCCA's focus is likely to be on securing the larger
scale investment and we can complement this with a more local focus that provides a
different offer and collectively support businesses of different sizes.

Whilst it is important to attract a range of businesses offering different opportunities

for residents with varying skills the allocated land available for business growth,
coupled with the location of Ratcliffe on Soar provides an opportunity fo see emerging
high-value sectors locating in the Borough accessing the research and development
opportunity within our local universities. Creating a clustering effect that provides highly
skilled jobs, meeting the skills level of local residents and providing and acting as a
catalyst for further investment.

The larger sites are likely to attract medium to big businesses but as the data shows,
most Rushcliffe businesses are micro to small. It is therefore important to support these
businesses with the space they need, in Rushcliffe, to facilitate their growth. The Council
would like to see a range of accommodation in the Borough fo cater to the needs of
different businesses from large offices and industrial space to incubators. Mapping
done by the County Council shows the provision of different employment space across
the County. This shows that there is a lack of incubator and managed workspace in the
Borough.

_ Al
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B

21 B

I I ECONOMIC GROWTH STRATEGY AND PLAN



RUSHCLIFFE BOROUGH COUNCIL

The Council will play an active role to facilitate the delivery of the right new employment
space, considering where the best places for development or repurposing may be
based on an understanding of the overall offer and therefore what the gaps and
opportunities are. We are committed to promoting diversified employment across a
range of sectors.

The Council has a target to be Net Zero by 2030 in its own operations, it also has an
important role to play in being a leader of place and influencing others to achieve the
same including residents and businesses. There are sites that have been allocated

for employment growth and these will be the focus for securing investment into the
Borough.

From managing our own commercial assets, we know that businesses are demanding
more on sustainability and considering the energy efficiency of a building before
moving in. At Fairham the developers are building to BREEM excellent standard
because that is what they need fo do to aftract businesses to the site. The Council will
identify and highlight exemplar developments, like this, across the Borough to showcase
what we are trying to achieve.

Ratcliffe on Soar provides an incredible opportunity to put Rushcliffe on the map as
a place leading the way towards a zero carbon future with the development of new
technology and green energy generation. The redevelopment of the site will have a
significant impact on the Borough and creates the opportunity to attract significant
additional investment and sustainable growth.

Working with our partners to ensure the delivery of required infrastructure to
support economic growth

Having the right infrastructure in place is what underpins the ability to deliver good
growth. It covers a large number of things from roads to schools to sewers and the
challenges of delivering infrastructure in a timely manner are well understood and
articulated. Delivery of infrastructure is the responsibility of a number of different
agencies who need to work together to deliver what is required.

There is a lot of work happening to understand and plan for the impact of growth

in the Borough, this is particularly focussed on the redevelopment of Ratcliffe on

Soar. Significant investment is required to ensure that existing transport links can
accommodate the growth created by the redevelopment of the Powerstation. This
work must consider the cumulative impact of the development and other neighbouring
developments including East Midlands Airport. Whilst we are not the highways
authority, we continue to be actively engaged in discussions to ensure that this work
considers and mitigates against wider impacts including on local roads.

A Stations Growth Strategy has been commissioned by Government and is now being
developed by EMCCA. This will include East Midlands Parkway (EMP) which is next to,
although currently not directly accessible from, Ratcliffe on Soar. This work will produce
a high-level business case for the EMP and what new investment could unlock in that
area fo make greater use of the station.

One key aspect of the potential development of EMP is to make it more accessible,
creating a multi-modal hub that links to key sites within and outside the Borough
including East Midlands Airport and the City of Nottingham. One option for this is
the extension of the tram from the Clifton Park and Ride to EMP. There is a protected
route through the Fairham development to facilitate this however this is only a very
small proportion of the journey. The delivery of this is subject to a business case and
significant investment from the public and private sector but the creation of EMCCA
provides the opportunity for this to be something that could become a reality.

Being a predominantly rural area creates additional challenges for infrastructure
particularly public transport '. This was raised by the CLA as a key concern for their
members as businesses located in rural areas struggle to attract employees as they
cannot get there. This is reflected in data as 43% of people who live in Rushcliffe use

a car or van to get to work, this is compared to 3.3% who use public transport. This of
course also linked fo the fravel to work area as many people travel outside the Borough
for work, 23.1% travel between 5km and 20km fo work. In addition 43.4% work mainly
from home, this is compared to 27.1% across Noftinghamshire.

The provision of public fransport in rural areas can often be a problem of viability for
the operators, with longer journeys and fewer customers. We understand this challenge
but are keen fo think differently about the solutions for how people can access services
and employment from areas across the Borough. Nottinghamshire County Council, as

T Census 2021
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transport authority, are doing some work on this including on demand bus services.
We will work with the County Council o explore options to support existing and new
businesses across the Borough. This will be a balance of trialling new initiatives in

the short to medium term to identifying investment to make the required strategic
infrastructure improvements. EMCCA will play an integral role in these discussions and
plans and provide the opportunity to secure the required investment to deliver.

In addition to public transport, the Council are keen to encourage active travel to
facilitate growth. Working with partners to improve foot and cycle ways within and
between key existing and new settlements, businesses and attractions. The Council
has an existing plan fo support active travel in place and the role that, that can play in
supporting economic growth will be developed.

The vast majority of Rushcliffe is well served for Broadband connectivity, supporting
the delivery of the roll out of broadband connectivity is the responsibility of
Nottinghamshire County Council who provided the following information:

a o

16,0990 1,624

BROADBAND WERE FULL-FIBRE
CONNECTIONS THROUGH CONNECTIONS
THE BETTER BROADBAND
FOR NOTTINGHAMSHIRE

PROGRAMME

08.62% 80.96% 53.17%

of Rushcliffe premises of Rushcliffe premises are of Rushcliffe premises are

are able to access at able to access gigabit- able to access full-fibre
least 30mbps broadband capable broadband broadband service.
service (superfast speeds). service.

This is 0.13% behind the
county as a whole.

This is very positive however there are still gaps in provision and technology is changing
all the time. There is a lot of further work happening including Project Gigabit which is
a national £5bn broadband delivery programme. There are 20,000 premises across
Nottinghamshire that have been identified as potentially benefiting from this and
approx. 3412 in Rushcliffe. These figures are all subject to detailed design and survey
work being undertaken.

In addition to this there is the GigaHubs project which is set to provide gigabit-capable
broadband connectivity to eligible public sector buildings, identified by their rural
location. Rushcliffe has 4 sites selected for delivery:

Bingham Library
Cotgrave Library
Keyworth Library
Radcliffe-on-Trent Library

The sites may change subject again fo design and survey work but for those that can
be connected it is anticipated this will be done by March 2026.

The Borough Council will continue to work with our colleagues at the County Council to
understand and help communicate plans across the Borough as well as highlight any
areas where poor connectivity is impacting on our residents and businesses.

The business support landscape has changed and will continue to change over the
coming years with the loss of European Structural Investment Fund, intfroduction

of UKSPF and more recently the establishment of the EMCCA. This priority is about
ensuring we continue fo provide our businesses the support they need.

Our ambitions to support delivery of this priority are:

Ensuring the provision of the right support for our businesses that promotes their
growth, innovation, productivity and move to becoming more sustainable

Providing businesses with the environment they need to thrive and grow is how we
need to see business support. This does not consist of one thing in isolation it is about
several complementary factors all working together. Whilst this is challenging to deliver
the Council is committed to working with our partners to begin to create this, it includes:
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Funded by th‘e
UK Shared Prosperity Fund

CLLR BRENNAN WITH UKSPF GRANT RECIPIENT

* People with the right skills

* Infrastructure to provide easy access for customers, suppliers and employees

* The provision of the right space for different sectors of business, of different sizes
and at different stages of their growth journeys

*  Provision of business support including networking, one to one, peer networks,
workshops and training

* Access to finance including from the public and private sector to support growth

*  Openness to exploring collaboration between the public and private sector to drive
innovation particularly through universities.

This list is not exhaustive but highlights some key aspect of a strong business support
environment, much of the above has already been picked up in the strategy. The
ambition is more directly about the provision of business support, acknowledging that
this needs to be delivered alongside these other elements.

THE BUSINESS SUPPORT LANDSCAPE

In 2022 the Government announced the launch of the UK Shared Prosperity Funding
(UKSPF) and the Rural England Prosperity Fund (REPF). UKSPF and REPF were allocated
directly to local authorities and has 3 themes; communities and place, business
support and people and skills. Since the funding was awarded in 2022 the Council
have established and commissioned various initiatives, some with other districts across
Nottinghamshire, to support businesses and residents. This has created a shift in the
business support and skills landscapes with a more tailored local offer however this of
course leads to more of a postcode lottery of support that is available. Whilst delivering
jointly commissioned initiatives has been challenging it is important that the learning
from this is not lost and is used to help shape future business support provision that it is
anticipated will be commissioned by EMCCA.

Rushcliffe Business Partnership has been established for 25 years and is a
partnership between the Council and local businesses, a steering group informs and
coordinates the work of the Partnership. Over 1000 local businesses are members
of the partnership and have access to networking opportunities and events. The
Partnership is very successful in providing support to micro and small businesses
and facilitating connections. The Partnership has explored options for doing more to
support businesses across the Borough but with extensive support available for free
from other providers the focus has remained on the networking and events. There is
an opportunity now with the changing landscape to consider again what could be
delivered and review the Partnerships offer.

DRIVING INNOVATION ACROSS SECTORS

A fundamental, cross cutting priority for future growth and prosperity is innovation. This
is not just about the latest product fo market, it is about how businesses across sectors
can develop and grow. Innovation can:

* Improve productivity through efficiency gains and possible automation
Create new markets and transform industries

Increase competitiveness in the market but also to ensure survival and growth
* Job creation and skills development

Sustainability and resource management

Improve economic resilience

Driving innovation is not just about business support, but this will be a key aspect to
ensure businesses get the support they need and understand the opportunity for their
business. Like with other business support, it is important we get the communication
right on this; ensuring businesses understand the opportunity and how it can be applied
in their business. This needs the input of advisors with the right skills to tailor advice
across sector and size of business. The Universities in the area will be a key partner in
the development of this support.

BUSINESS SUPPORT THAT IS RIGHT FOR RUSHCLIFFE

In the consultation exercise we asked what sort of business support was needed. The
top 3 responses were:

1. Access to finance
2. Sustainability
3. Business planning

This is support that is currently on offer through the Rushcliffe Accelerator, which was
commissioned by the Council using UKSPF and being delivered by East Midlands
Chamber. We work hard, with our partners, to promote this offer to businesses, we
understand that the business landscape can often be overwhelming and confusing,
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and it is the Council’s role to assist businesses with navigating that. This is something
that has been a challenge for some time with a range of providers offering support,
much of which is free to access. Business Support Advisors should help businesses to
identify the support that is right for them however a fundamental review of the business
support landscape, with the introduction of EMCCA is required. Considering what is
available, who is delivering, how is it funded and how much take up there is. There

will be opportunities for streamlining the offer and better tailoring what is available to
different businesses.

As already outlined, Rushcliffe has a large number of micro and small businesses
operating across a range of sectors. Many strategies choose to focus on a particular
sector and explore opportunities to enhance growth of that sector. That is not the
intention for this strategy because of the diversity of our current business base. We
see opportunities though for clustering of some industries particularly around areas
like Ratcliffe on Soar linked to research, development and innovation in our local
universities. Business support in these areas does need to be tailored and this will be
developed as the site in that area and others are progressed.

We see that a broader focus for Rushcliffe is the right approach with the support to
enable businesses to grow, be more productive and sustainable. We also need to retain
the ability to be flexible and responsive to the changing business base in the Borough.
Creating a business support environment that caters to a range of sectors and sizes of
business therefore needs to be the priority.

The Council have committed fo net zero by 2030 in its own operation however there is
also a role for us to play as leaders of place fo influence and support others to work
towards the same. This includes businesses of all sizes that operate across the Borough.
It can be daunting for a business, particularly a small one, to understand where to start
and we therefore need to ensure that support available is right for the businesses but
also that the offer is communicated in a way that is easy to understand and access.

Using its allocation of UKSPF the Council has commissioned business support with a
focus on sustainability. This is being delivered via workshops and one to one and is
being well received. There is an opportunity to review this programme and identify
what is working well and what else is required, this insight, along with that from other
programmes being delivered should shape future provision delivered by the EMCCA.

Ensuring our businesses can access the people they need with the right skills to
enable them to grow

The most important part of any business is its people, being able to attract and retain
the right talent is critical for all businesses. Having a local workforce with the right skills

for local businesses makes an area attractive for investment and supports the growth of

existing businesses. In addition, there are well established links between the right work
and the positive impact this can have on an individual’s physical and mental health.

The challenge of matching skills provision in an area with the skills needs of businesses
is not new or unique to Rushcliffe. There is a need to better understand current and
future skills needs in the region and work with colleges, universities and training
providers on delivery of relevant courses. This can be challenging as there may be
low take up for some courses, making them less viable however it is important that
collectively we develop the skills offer to meet future demand. This should not just

be aimed at those currently out of work but needs to include reskilling and upskilling
particularly for high growth areas with some targeting of individuals with existing
relevant qualifications and experience.

This is a challenge that has the attention of EMCCA and with the devolution of skills
budgets including the Adult Skills Fund (formally Adult Education Budget) there is an
opportunity to have an impact on this for the benefit of all.

There are recruitment challenges that exist in many sectors across the Country, being
able to address these challenges is key to supporting businesses to survive and grow.
As highlighted by the responses from the public consultation there is training that is
required that is more about fundamental skills for future employment rather than
things that are specific to a sector. As well as considering how we, working with our
partners, can reduce the skills mismatch as highlighted above there needs to be a focus
on these more immediate skills challenges. The Council will work with our partners to
understand these in more detail and look for opportunities fo address them. There

is the opportunity now with the EMCCA having responsibility for the Adult Skills Fund
(formally the Adult Education budget) for the Council to shape this. The Council have
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delivered a package of skills support through UKSPF funded training courses; providing
a mix of specific fraining as well as the opportunity for funding for a course to upskill
and reskill individuals and employees within businesses across Rushcliffe.

There are people in our communities who want to work but face barriers to accessing
employment. Work is required to unlock these barriers including considering more
inclusive recruitment where possible. Like with other things this also requires a
supporting infrastructure to enable businesses to do this and support those people that
need it to access and retain the right employment for them. The Council will work with
partners, including those in health, to develop this supporting infrastructure.

Across Nottinghamshire there is a challenge with graduate retention, with a number
of universities on our doorstep including the University of Noftingham as well as
Nottingham Trent University there is significant potential for cultivating and retaining
the right talent locally fo fulfil skills needs. However, many graduates tend to leave
the area to access opportunities elsewhere, work needs to be done to befter link up

universities with the opportunities available in Nottinghamshire and of course Rushcliffe.

More proactive work with the Universities is required and the Council will develop these
relationships, with our district, county and city colleagues to make Rushcliffe more
atftractive to young graduates.

In addition to a challenge of retaining graduates there has been an increase of approx.
9.1% in economic inactivity in Rushcliffe population aged 50 - 64. This is reflective of
national increases in early retirement figures, which has seen an increase since Covid.
This is a significant loss of experience across the workforce and the opportunity to
attract some of these early retirees back should be considered. This includes through
flexible recruitment enabling employees to establish a better work life balance and
bring experience and expertise back into the workforce. As well as early retfirees

this flexible working would open opportunities for individuals with caring or other
responsibilities which can make working traditional hours difficult.

Engaging these groups in entrepreneurship activities could assist with retaining and
developing talent in the area. In addition, this could drive up start up rates in Rushcliffe
and innovation across sectors.

To enable our businesses to access the right people with the right skills we also need to
ensure our residents are supported to gain these skills.

In March 2024 there were 1,410 people in Rushcliffe claiming out of work benefits, this
equates to 1.9% of the population, lower than Nottinghamshire (3.2%) and England
(3.9%). This of course does not represent the full picture as some residents who are
out of work may not be claiming benefits for various reasons including support from
family. Another measure is economic inactivity 2, of those that fall into that category in
Rushcliffe the reasons for this are:

Of the above 87.9% do not want to work and therefore are not individuals to target with
employment and skills support.

Due to the relative low numbers of people who are unemployed or economically
inactive, Rushcliffe has not been a priority area for employment and skills support
when this is commissioned across a wider geography. We have had the opportunity in
2024/25 to directly commission some skills support using our allocation of UKSPF. This
has proven to be very popular and demonstrates what the Council can deliver when it
has the resources to do so. It is anticipated that such support will be commissioned at
EMCCA level in the future and it is important that the experience that has been gained
from the allocation of UKSPF is not lost but used as a foundation to be built upon. The
Council will work with our partners to ensure that, whilst it may not need the same
level of support as other areas, our residents who need the support do not miss out. A
targeted approach within communities can be more expensive to deliver however it
delivers results.

As well as engaging with EMCCA to inform the future employment and skills provision
we will work with our partners across the area to support residents. This includes
voluntary and community organisations that may be providing support to residents for
different reasons e.g. community groups, this provides the relationship to build upon
to ensure the people who really need it are aware of and can access the required
support.

2 People not in employment who have not been seeking work
within the last 4 weeks and/or are unable to start work
within the next 2 weeks (source ONS)
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The Council have been working with Broxtowe and Gedling Borough Councils to
explore the opportunity to establish a South Nottinghamshire Employment and Skills
Providers Forum as well as an Employment and Skills Board. This already exists in
north Nottinghamshire, creating a coherent voice on skills priorities and challenges.
The development of this governance structure in South Nottinghamshire is included
in the action plan, it will be reliant on the support and engagement of businesses
and providers but if successful will enable a more coherent offer and ask for South
Nottinghamshire.

Developing stronger relationships with the big businesses in our Borough to identify
opportunities to work together and champion the Borough as a place to do business

The Borough is home to 20 big businesses (those with 250+ employees), 0.4% of the
total businesses in the Borough. This includes Uniper, British Gypsum, British Geological
Survey, Midland HR, John Deere and Vision Express. This diversity of type and sector
of businesses reflects the wider business community and the opportunity there is for
promotion of the Borough as a place to do business.

Despite the relatively small number of big businesses, the impact they have on the
Borough is significant. It is integral therefore that they are engaged to be collaborative
and proactive partners in supporting the prosperity of the Borough. The Council
already has good working relationships with many of these but there is the opportunity
to build on this through more engagement with the Council as well as with each other.

This work has already started through the Low Carbon Big Business Club which has
been successful in bringing together these businesses to discuss the work they have
been doing on sustainability. It has been identified however that the focus for this group
needs fo be widened to enable other important topics to be discussed. The Borough
Council will review the Low Carbon Big Business Club and work with the businesses to
establish a Big Business Forum.

One of the objectives for the Forum and the relationship with these businesses is the
role that they can play in championing the Borough. These global businesses have
influence beyond that of the Council and other public bodies to promote Rushcliffe. As
the businesses sit across a variety of sectors this further extends this opportunity for
each of them to be a leading voice within their sector for other big businesses but also
the wider supply chain.

This influencing role can go beyond the opportunity for investment in the Borough
though it is also about promoting and, where relevant, acting collectively on other
priorities. This includes:

Sustainability

Addressing skills needs and inclusive recruitment
The opportunity of digital/Al

Peer networking and support

Delivery of the Economic Growth Strategy action plan will be monitored by the
Rushcliffe Strategic Growth Board and the Council.

The Growth Board is made up of key local stakeholders including; Nottinghamshire
County Council, Nottingham Trent University, Homes England, and Borough Council
Councillors and senior officers. They will be responsible for reviewing activity against
actions within the plan and recommending further steps to be taken.

The purpose of having a supporting action plan is fo ensure that it can be updated to
remain relevant for the people and businesses of Rushcliffe. As identified throughout
the strategy there are areas where the Borough Council will seek fo understand more
through engagement and research and develop further associated plans. The action
plan can be responsive to change according to these new emerging findings and plans.

The Council, working with the Board, will identify performance measures to help with
monitoring progress of the plan. Ensuring these are relevant to the activity within the
plan and can be measured.

We are committed to supporting the economy of Rushcliffe to deliver good growth that
is resilient and inclusive. We will work hard with a wide range of partners and ensure
transparency will regularly communicate with our communities on what has been
achieved and what more we have planned.
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Appendix A: Economic Growth
Strategy Action Plan for Rushcliffe
Borough Council (RBC) 2024/25

Place and experience

AMBITION 1:

Support the growth of Rushcliffe ensuring development enhances and integrates
with existing communities and creates a great place to live, work and visit.

The Borough is growing rapidly with the delivery of 13,150 new homes before 2028

as set out in the Borough'’s Local Plan. This growth provides an opportunity but also
inevitably presents challenges. Creating places people want to live and work does
not happen by accident, and we want to ensure we are working with our partners to
deliver good growth that respects the unique character of the Borough, is sustainable
and provides the right infrastructure to support the new and existing communities to
continue to enjoy a good quality of life.

ACTIONS:

»

»

»

»

»

»

»

Development and Community Boards af:

Bingham

Fairham

Newton

Sharphill

»  Gamston - when applicable

Exploring opportunities for working more closely with a range of partners to
facilitate growth including East Midlands Combined County Authority (EMCCA)
Homes England (HE), local universities and private sector

Engage with neighbouring local authorities to explore opportunities for
collaboration, sharing best practis

Engaging with our Town and Parish Councils to understand local priorities and
support where possible:

*  Bingham

* Cotgrave

* East Leake

*  Keyworth

*  Radcliffe on Trent

* Ruddington

*  West Bridgford Local Area Forum

Work with partners to identify ways to integrate new residents into existing
communities and establish new communities where required e.g. F

Working with partners to enable the release of S106 and CIL funding to provide the
infrastructure to support development

Identifying funding (public and private) to accelerate delivery of housing and
employment land
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Support our town and village centres to continue to thrive now and create a
collective vision for their future.

Town and village centres are an integral part of local communities, their offer
impacting on a person’s decision to live and visit a place. Whilst their role within
communities may be changing, becoming places that are as much about leisure and
experience as shopping they will remain a critical part of our local infrastructure.

Enhance and showcase all the Borough has to offer as a place to live and visit.

The Borough is home to some notable attractions that draw people into the area
including the City Ground, Trent Bridge Cricket Ground, Nottingham Rugby Club

and Holme Pierrepont watersports centre. These along with access to green space,
attractive town and village centres and local museums and heritage assets make
Rushcliffe a great place to live and visit. As well as these attractions the Borough has
a strong events programme throughout the year which includes Lark in the Park,
Rushcliffe Food Festival, Sunday Cinema and Christmas lights attracting thousands of
people into the area.

Deliver appropriate recommendations contained within the 7 district centre retail
reviews:

Landlord/agents forums

Retail groups/forums - including bringing together different areas to share best
practise efc.

Review of empty space and opportunity fo work with landlords to promote

Public realm improvements on Central Avenue in West Bridgford working towards
the opportunity for pedestrianisation

Creation of vision documents for each of our 7 largest town and village centres,
starting with West Bridgford because of the significant plans for the area over the
coming years including: new pedestrian and cycle bridge and the relocation of
County Council away from County Hall and new and future housing growth in the
area.

Engage and inform the development of the Nottinghamshire Destination
Management Plan which is currently being created by Visit Nottinghamshire

Create a Rushcliffe Destination Management Plan/Tourism Strategy to inform local
activity and priorites

More promotion of the tourism offer in Rushcliffe, working with partners e.g. City
and County Councils as required.

Tourism brochure/s

Roundtable discussions with sports clubs and ongoing dialogue
Meeting/workshop/networking with visitor economy businesses
‘Welcome fo Rushcliffe’ signage

Review of West Bridgford Way and exploring opportunities for its future

Review of markets in the Borough, exploring opportunities to bring greater benefit
to our town and village centres

Vision/strategy for markets in the Borough
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Support the redevelopment of Ratcliffe on Soar Power Station, a key site for the
region, a gateway into the Borough.

Ratcliffe on Soar (ROS) Power Station is due to be decommissioned in September

2024, this is a historic moment for the Country as it signals the end of coal fired power

generation in the UK. The 270ha site is iconic for residents and visitors alike, with its
cooling tfowers visible from many areas of the Borough, and beyond. The vision for

the site to be transformed into a centre for energy production and storage, advanced
manufacturing and industry. It will deliver the technology and industry required to help

move towards a net-zero carbon future.

Realising the opportunity the Borough presents, attracting new businesses and
investment into the Borough.

In addition fo Ratcliffe on Soar there is around 70 ha of allocated employment land in

the Borough. These sites are located next to housing sites and are owned by private

developers or landowners. Whilst housing development is progressing well on most of

the 6 strategic sites the employment land is often slower to be developed. This is for
a number of reasons including the cost of land in the Borough, the unwillingness of
private developers to build speculatively and the availability of Government funding.

Work with partners to support the redevelopment of Ratcliffe on Soar Power Station

Continue to proactively engage with local stakeholders including parish councils
within Rushcliffe and just across the border in North West Leicestershire.

Work with key stakeholders, particularly the site owners, to bring forward the right
development that aligns with the vision for moving fo a net-zero future.

Work with partners to explore the wider opportunities that ROS can bring including
though supply chain, development of other sites and promotion of the Borough.

Establish commercial developer forums to facilitate discussions to support unlocking
development of allocated employment sites

Engagement with commercial developers

Engagement with commercial agents

Discussion with DBT, DIT etc

Site specific meetings/discussions and links with other stakeholders e.g.
education

Promotion of the Borough as a place fo do business to support inward investment
opportunities working with our partners including EMCCA, Invest In Notts (IIN) and
Nottinghamshire County Council (NCC)

Review existing employment space available and identify gaps in provision for
investment

Map existing provision
Understand demand/market
Proactively engage with new businesses in the Borough to understand skills needs

now and in the future

Focus on new / start up businesses
Links with Rushcliffe Business Partnership
Follow on from landlord / agents forums (high street and employment land)

Lobby Government to increase requirements for energy efficiency of new buildings

Showcase exemplar low carbon commercial developments to highlight what can be
achieved.

Fairham - commercial is BREEAM excellent and Countryside doing Modern
Methods of Construction
Bingham employment land
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Working with our partners to ensure the delivery of required infrastructure to
support economic growth

Having the right infrastructure in place is what underpins the ability to deliver good
growth. It covers many things from roads to schools to sewers and the challenges
of delivering infrastructure in a timely manner are well understood and articulated.
Delivery of infrastructure is the responsibility of a number of different agencies who
need to work together to deliver what is required.

Ensuring the provision of the right support for our businesses that promotes their
growth, productivity and move to becoming more sustainable.

Having the right infrastructure in place is what underpins the ability to deliver good
growth. It covers many things from roads to schools to sewers and the challenges
of delivering infrastructure in a timely manner are well understood and articulated.
Delivery of infrastructure is the responsibility of a number of different agencies who
need to work together to deliver what is required.

Proactively engage with the Stations Growth Strategy, which includes East Mids
Parkway, being developed by EMCCA

Continue to engage with the development of infrastructure plans to support the
redevelopment of Ratcliffe on Soar, ensuring the impact on local roads is included in
assessments and mitigation measures put in place.

Work with Nottinghamshire County Council to explore innovative ways to deliver
public transport in rural areas and pilot this in Rushcliffe

Explore opportunities to promote active travel across the Borough

Engage with the County Council on further upgrades/roll outs of Broadband
ensuring messages are communicated to residents and businesses and areas with
poor coverage are highlighted

Work with EMCCA and partners to shape the future business support landscape
ensuring this is right for Rushcliffe

Review Rushcliffe Business Partnership and consider opportunities for its growth
and development in the future

Support our businesses to operate more sustainably through the provision of advice
and support and, where available, funding.

Work with new/growing businesses to deliver sustainability measures for new
buildings in the Borough

ECONOMIC GROWTH STRATEGY AND PLAN
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Ensuring our businesses can access the people they need with the right skills to
enable them to grow.

The most important part of any business is its people, being able to attract and retain
the right talent is critical for all businesses. Having a local workforce with the right skills
for local businesses makes an area attractive for investment and supports the growth
of existing businesses. In addition, there are well established links between the right
work and the positive impact this can have on an individual’s physical and mental
health. The Council will work with partners including; County Council, EMCCA, Further
and Higher Education to support our residents into or back into work.

Developing stronger relationships with the big businesses in our Borough to identify
opportunities to work together and champion the Borough as a place to do business

The Borough is home to 20 big businesses (those with 250+ employees), 0.4% of the
total businesses in the Borough. This includes Uniper, British Gypsum, British Geological
Survey, Midland HR, John Deere and Vision Express. This diversity of type and sector
of businesses reflects the wider business community and the opportunity there is for
promotion of the Borough as a place to do business.

Work with EMCCA and partners to minimise the skills gap and ensure there are the
skills available to support the growth of our existing and new businesses

Work with partners to develop the supporting infrastructure to ensure that those
that need have support to help them access training and employment

Promote inclusive recruitment across sectors, highlighting the opportunity this can
create for businesses and the economy

Work with universities and partners to address the issue of graduate retention,
showcasing the range of opportunities in the area

Work with businesses to seek ways to encourage early retirees, those with caring
responsibility into/back into the workforce through more flexible recruitment

Work with schools to enable a better understanding of future skills needs and the
opportunities for young people

Establish a South Nottinghamshire Providers Forum and Employment and Skills
Board working with Gedling and Broxtowe Borough Councils

Work with developers on Employment & Skills plans for new developments -
including commercial development and the job opportunities created

Review and build on what has been done previously by RBC and others and
reinvigorate the big business forum for Rushcliffe

Explore opportunities for businesses to act as champions of the Borough, promoting
Rushcliffe as a place to do business
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For further information
please contact:

Rushcliffe Arena
Rugby Road
West Bridgford
Nottingham
NG2 7YG

0115 981 9911
econdev(@rushcliffe.gov.uk
rushcliffe.gov.uk
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